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2018 Global Go To Think Tank Index Report

Abstract

The Think Tanks and Civil Societies Program (TT'CSP) of the Lauder Institute at the University of
Pennsylvania conducts research on the role policy institutes play in governments and civil societies around the
world. Often referred to as the “think tanks’ think tank,” TTCSP examines the evolving role and character of
public policy research organizations. Over the last 27 years, the TTCSP has developed and led a series of
global initiatives that have helped bridge the gap between knowledge and policy in critical policy areas such as
international peace and security, globalization and governance, international economics, environmental
issues, information and society, poverty alleviation, and healthcare and global health. These international
collaborative efforts are designed to establish regional and international networks of policy institutes and
communities that improve policy making while strengthening democratic institutions and civil societies
around the world.

The TI'CSP works with leading scholars and practitioners from think tanks and universities in a variety of
collaborative efforts and programs, and produces the annual Global Go To think Tank Index that ranks the
world’s leading think tanks in a variety of categories. This is achieved with the help of a panel of over 1,796
peer institutions and experts from the print and electronic media, academia, public and private donor
institutions, and governments around the world. We have strong relationships with leading think tanks around
the world, and our annual think Tank Index is used by academics, journalists, donors and the public to locate
and connect with the leading centers of public policy research around the world. Our goal is to increase the
profile and performance of think tanks and raise the public awareness of the important role think tanks play in
governments and civil societies around the globe.

Since its inception in 1989, the TT'CSP has focused on collecting data and conducting research on think tank
trends and the role think tanks play as civil society actors in the policymaking process. In 2006, the TTCSP
developed and launched a pilot project named the global index of think tanks, designed to identify and
recognize centers of excellence in all the major areas of public policy research and in every region of the world.
To date, TT'CSP has provided technical assistance and capacity building programs in 85 countries. We are now
working to create regional and global networks of think tanks in an effort to facilitate collaboration and the
production of a modest yet achievable set of global public goods. Our goal is to create lasting institutional and
state-level partnerships by engaging and mobilizing think tanks that have demonstrated their ability to
produce high quality policy research and shape popular and elite opinion and actions for public good.
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2018 Global Go To Think Tank Index Report!

Abstract
Background on the Think Tanks and Civil Societies Program

The Think Tanks and Civil Societies Program (TTCSP) of the Lauder Institute at the University of
Pennsylvania conducts research on the role policy institutes play in governments and civil
societies around the world. Often referred to as the “think tanks’ think tank,” TTCSP examines
the evolving role and character of public policy research organizations. Over the last 27 years,
the TTCSP has developed and led a series of global initiatives that have helped bridge the gap
between knowledge and policy in critical policy areas such as international peace and security,
globalization and governance, international economics, environmental issues, information and
society, poverty alleviation, and healthcare and global health. These international collaborative
efforts are designed to establish regional and international networks of policy institutes and
communities that improve policy making while strengthening democratic institutions and civil
societies around the world.

The TTCSP works with leading scholars and practitioners from think tanks and universities in a
variety of collaborative efforts and programs, and produces the annual Global Go To think Tank
Index that ranks the world’s leading think tanks in a variety of categories. This is achieved with
the help of a panel of over 1,796 peer institutions and experts from the print and electronic
media, academia, public and private donor institutions, and governments around the world. We
have strong relationships with leading think tanks around the world, and our annual think Tank
Index is used by academics, journalists, donors and the public to locate and connect with the
leading centers of public policy research around the world. Our goal is to increase the profile
and performance of think tanks and raise the public awareness of the important role think tanks
play in governments and civil societies around the globe.

Since its inception in 1989, the TTCSP has focused on collecting data and conducting research
on think tank trends and the role think tanks play as civil society actors in the policymaking
process. In 2006, the TTCSP developed and launched a pilot project named the global index of
think tanks, designed to identify and recognize centers of excellence in all the major areas of
public policy research and in every region of the world. To date, TTCSP has provided technical
assistance and capacity building programs in 85 countries. We are now working to create
regional and global networks of think tanks in an effort to facilitate collaboration and the
production of a modest yet achievable set of global public goods. Our goal is to create lasting
institutional and state-level partnerships by engaging and mobilizing think tanks that have
demonstrated their ability to produce high quality policy research and shape popular and elite
opinion and actions for public good.

Follow this and additional works at: https://repository.upenn.edu/think tanks




Disciplines

International and Area Studies | Social and Behavioral Sciences

Comments

2019 Copyright: Allrightsreserved. No partof thisreportmay be reproducedorutilizedinanyform
or by any means, electronic or mechanical, including photocopying, recording, or by information
storage or retrievalsystem, withoutwrittenpermissionfromtheUniversityof Pennsylvania, Think
Tanksand Civil Societies Program.

All requests, questions and comments should be sent to:

James G. McGann, Ph.D.
Senior Lecturer, International Studies Director
Think Tanks and Civil Societies Program

The Lauder Institute University of Pennsylvania

Email: jmcgann@wharton.upenn.edu




ACKNOWLEDGEMENTS

The 2018 edition of the Global Go To Think Tank Index Report marks the 13th edition of the
report. | want to thank all the interns, peers and experts who have helped make the report a
valuable resource for policy makers, policy-oriented civil society organizations and the public.
The Go To Index is now used to identify and recognize centers of excellence in policy research,
forge knowledge and policy partnerships and create a global think tank village. | want to express
my deep appreciation to the 3750 plus university faculty and administrators, journalists, policy
makers, think tank scholars and executives, and donors from every region of the world that
participated in the 2018 Global Go To Think Tank Index (GGTTI). | would like to thank the
functional area and regional specialists who served as expert panelists and provided valuable
insights and assistance as | compiled the report. Thank you also to my research interns for their
help in compiling and analyzing the data for the 2018 Index. They, in conjunction with the
regional research intern team, put in long hours to help improve the quality and appearance of
the Index. A special thanks to the director and staff of the Lauder Institute for their help and
support. Finally, | want to thank the more than 300 host, planning committee members and
partner institutions around the world that have agreed to host think tank events in
approximately 75 countries and 125 cities. Once again, thank you for helping the TTCSP highlight
the important role think tanks play in civil societies and governments around the world. Last but
not least, thank you to Mauro F. Guillén, Director of the Joseph H. Lauder Institute, for his
support and to the dedicated group of TTCSP research interns who help make the Global Go To
Think Tank Index possible.

James G. McGann

Senior Lecturer, International Studies Director Think Tanks
and Civil Societies Program Lauder Institute University of Pennsylvania



Table of Contents

Introduction 10
2018 Trends and Transitions in Think Tanks and Policy Advice 17
Modifications and Enhancements to 2017 Global Go To Think Tank Index 26
2018 Process and Methodology 29
2018 Think Tank Statistics 35
2018 Ranking Categories 42
2018 Global Go To Ranking Results 53
Appendices 248
Background on the Think Tank and Civil Societies Program 252
The Research Team 255



Introduction

The 2018 Global Go To Think Tank Index (GGTTI) marks the thirteenth year of continued efforts
by the Think Tanks and Civil Societies Program (TTCSP) at the University of Pennsylvania to
acknowledge the important contributions and emerging global trends of think tanks worldwide.
Our initial effort to generate a ranking of the world’s leading think tanks in 2006 was a response
to a series of requests from donors, government officials, journalists, and scholars to produce
regional and international rankings of the world’s preeminent think tanks. Since its inception,
our ongoing objective for the GGTTI report is to gain understanding of the role think tanks play
in governments and civil societies. Using this knowledge, we hope to assist in improving the
capacity and performance of think tanks around the world.

Since 2006, the ranking process has been refined and streamlined, and the number and scope
of the institutions and individuals involved has steadily grown. The process, as in past years,
relies on a shared definition of public policy research, analysis, and engagement organizations,
a detailed set of selection criteria, and an increasingly open and transparent nominations and
selection process. As part of the nominations process, all 8,162 think tanks catalogued in the
TTCSP’s Global Think Tank Database were contacted and encouraged to participate in the
nomination and ranking process. In addition to over 68,191 journalists, policy makers, publicand
private donors, and functional and regional area specialists on the TTCSP listserv were invited to
participate and over 3750 fully or partially completed the nomination and ranking surveys.
Finally, a group of peers and experts was asked to help rank and review the list of public policy
research centers of distinction for 2018.

To refine and validate the generated ranking lists, TTCSP assembled Expert Panels comprised of
hundreds of members from a wide variety of backgrounds and disciplines. Additionally, new
media — the website and social media presence — helped us communicate and disseminate
information about criteria for this year’s Index to a wider audience (please see “Methodology
and Timeline” for the complete set of nomination and ranking criteria, and “Appendices” for a
detailed explication of the ranking process). Given the rigor and scope of the nomination and
selection processes, the rankings produced thus far have been described as the insider’s guide
to the global marketplace of ideas.

As a final note, we would like to remind you that the data collection, research, and analysis for
this project, as in previous years, were conducted without the benefit of field research, a budget,
or staff.

Despite these limitations we are confident of the quality and integrity of the findings given the
number of peers and experts from around the world who have taken the time to participate in
the process.

We are confident that the peer nomination and selection process, as well as the work of the
international Expert Panels, have enabled us to create the most authoritative list of high
performance think tanks in the world. Still, efforts to streamline and perfect the process are
ongoing. We are continually seeking ways to enhance the process and welcome your comments
and suggestions. We further encourage you to provide the names and contact information for
prospective expert panelists for functional and regional areas covered by the Index.
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Thank you for your continued support of the TTCSP and of the annual Global Go To Think Tank
Index. We hope our efforts to highlight the important contributions and emerging global trends

of think tanks worldwide will foster insightful discussions and debates on the present and future
roles of these vital institutions.
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What is a Think Tank?

Think tanks are public-policy research analysis and engagement organizations that generate
policy-oriented research, analysis, and advice on domestic and international issues, thereby
enabling policy makers and the public to make informed decisions about public policy. Think
tanks may be affiliated or independent institutions that are structured as permanent bodies, not
ad hoc commissions. These institutions often act as a bridge between the academic and
policymaking communities and between states and civil society, serving in the public interest as
independent voices that translate applied and basic research into a language that is
understandable, reliable, and accessible for policy makers and the public (Think Tanks and Policy
Advice in the US, Routledge 2007 and in The Fifth Estate: Think Tanks, Public Policy, and
Governance, Brookings Institution Press 2016)

In an effort to bridge these conceptual problems and create a typology that takes into
consideration the comparative differences in political systems and civil societies, we have
developed a number of categories for think tanks. Think tanks may perform many roles in their
host societies — there is, in fact, wide variation among think tanks in the work they do and the
extent to which they do it. Over the last 89 years, several distinct organizational forms of think
tanks have emerged that differentiate themselves in terms of their operating styles, patterns of
recruitment, and aspirations to academic standards of objectivity and completeness in research.
It should be noted that alternate typologies of think tanks have been offered by other analysts."
In the global context, most think tanks tend to fall into the broad categories outlined below.

12



Figure 1: Categories of Think Tank Affiliations

CATEGORY DEFINITION

Significant independence from any one interest
AUTONOMOUS AND INDEPENDENT group or donor and autonomous in its

operation and funding from government.

Autonomous from government but controlled
by an interest group, donor, or contracting
QUASI INDEPENDENT agency that provides a majority of the funding
and has significant influence over operations of|
the think tank.

GOVERNMENT AFFILIATED A part of the formal structure of government.

Funded exclusively by government grants and

QUASI GOVERNMENTAL contracts but not a part of the formal structure
of government.
UNIVERSITY AFFILIATED? A policy research center at a university.
POLITICAL PARTY AFFILIATED Formally affiliated with a political party.

A for-profit public policy research organization,
CORPORATE (FOR PROFIT) affiliated with a corporation or merely
operating on a for-profit basis

2Another typology distinguishes between three types of think tanks: “universities without students,” contract

researchers and advocacy tanks. Weaver (1989).
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North America and Europe

* There are 1972 think tanks in North America (Mexico, Canada and US) of which 1872 are in
the United States. There are 2219 think tanks in Europe.

* Over51 percent of all think tanks are in North America and Europe, a decrease from last year.
* The number of think tanks in the US has more than doubled since 1980

* The End of Post WWII consensus & Challenge to the Welfare State contributed to the growth
of think tanks on the left and the right of the political spectrum

* Most of the think tanks that have come into existence in the United States since the 1970s
are specialized for a particular regional or functional area

* About one quarter of U.S. think tanks are located in Washington, DC

* The rate of establishment of think tanks has declined over the last 12 years in the United

States and Europe.

Asia, Latin America, Africa, and the Middle East

* Asia, Latin America, Africa, the Middle East, and North Africa continue to see an expansion in
the number and type of think tanks established

* Asia has experienced a dramatic growth in think tanks since the mid-2000's

* Many think tanks in these regions continue to be dependent on government funding along
with gifts, grants, and contracts from international public and private donors

* University, government affiliated, or funded think tanks remain the dominate model for think
tanks in these regions

* There is increasing diversity among think tanks in these regions with independent, political
party affiliated, and corporate/business sector think tanks that are being created with greater
frequency

* Inan effort to diversify their funding base, think tanks have targeted businesses and wealthy

individuals to support their core operations and programs.

Reasons for the Growth of Think Tanks in the Twentieth and
Twenty-First Centuries

* Information and technological revolution
* End of national governments’ monopoly on information

14



* Increasing complexity and technical nature of policy problems

* Increasing size of government

* Crisis of confidence in governments and elected officials

* Globalization and the growth of state and non-state actors

* Need for timely and concise information and analysis that is “in the right form, in the right
hands, at the right time”?

Reasons for the Recent Decline in Number of Think Tanks
Established Worldwide

* Political and regulatory environment growing hostile to think tanks and NGOs in many
countries

* Decreasing funding for policy research by public and private donors

* Public and private donors tendency toward short-term, project-specific funding instead of
investing in ideas and institutions

* Underdeveloped institutional capacity and the inability to adapt to change

* Increased competition from advocacy organizations, for-profit consulting firms, law firms, and
24/7 electronic media

* Institutions having served their purpose and discontinued their operations.

When | helped organize the first international meeting of think tanks, one of the major debates
at the meeting was the contention that the term “think tank” doesn’t travel well across borders
and cultures. That is clearly no longer the case, as the term is now widely accepted around the
globe to describe “public-policy research analysis and engagement organizations that generate
policy- oriented research, analysis, and advice on domestic and international issues, which
enable policy makers and the public to make informed decisions about public policy issues.”*

And increasingly, think tanks are a global phenomenon because they play a critical role for
governments and civil societies around the world by acting as bridges between knowledge
(academia) and power (politicians and policy makers).

Governments and individual policy makers, throughout the developed and developing world,
face the common problem of bringing expert knowledge to bear in government decision-
making. policy makers need understandable, reliable, accessible, and useful information about
the societies they govern. They also need to know how current policies are working, as well as
to set out possible alternatives and their likely costs and consequences. This expanding need has
fostered the growth of independent public policy research organization: the think tank
community, as we know it.

3 McGann, James G., ed. Think tanks and policy advice in the US: Academics, advisors and advocates. Routledge, 2007.

4McGann, 2007
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Think tanks have increased in number, but also the scope and impact of their work have
expanded dramatically as well. Still, the potential of think tanks to support and sustain
democratic governments and civil societies around the world is far from exhausted. The
challenge for the new millennium is to harness the vast reservoir of knowledge, information,
and associational energy that exist in public policy research organizations so that it supports
selfsustaining economic, social, and political progress in every region of the world for public
good.

Part of the goal of this report is to raise some of the critical threats and opportunities that face

the think tank community globally. These threats are best expressed by what | call the “four
n5,

mores”>:
* More Issues

* More Actors

* More Competition
* More Conflict

These threats create a set of challenges that confront all think tanks:

* Competitive challenges
* Resource challenges
* Technological challenges

To effectively respond to the threats and opportunities posed by this new and challenging
environment, think tanks need to focus on the “four M’s”:

*  Mission
*  Market
* Manpower
* Money

In a global marketplace of ideas, think tanks need to develop national, regional, and global
partnerships while creating new and innovative platforms to deliver their products and
services to an ever-expanding audience of citizens, policy makers, and businesses around the
world.

5McGann, 2007
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2018 Trends and Transitions in Think Tanks and Policy Advice

The Think Tanks and Civil Societies Program is dedicated to understanding the key trends and
challenges facing think thanks around the world. All of our research, publications and regional
and global think tank summits are focused on the organizational challenges confronting the
think tank community and the policy challenges facing think tanks, policymakers and the public.
This issue we have decided to highlight the potential impact and importance of think tanks in a
time of increased challenges, change and consequences, as well as potential new business
models for think tanks.

Think Tanks and Civil Societies Program
Lauder Institute
University of Pennsylvania

James G. McGann
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Think Tanks: A Bridge over Troubled Waters and Turbulent
Times

The world is witnessing a rise in populism, nationalism and protectionism, signaling a challenge
to the post-WWII order and multi-lateralism. At the same time, transnational challenges such
as growing trade tensions, economic turbulence, increasing economic inequality, climate
change, mass migration and refugee crises, as well as traditional and non-traditional security
threats, demand that countries and institutions cooperate more regularly and effectively. We
are facing a significant period of change where established international organizations that have
helped sustain relative peace and prosperity are under assault. This all taking place while
enduring and emerging existential, transnational threats are growing. The post WWII economic,
political and security order are being challenged and redefined by national and regional tectonic
shifts in domestic and international politics. We are living through an extraordinary historical
moment in world history and it is important to take stock of the technological, political,
economic and organization trends and disruptions that are taking place in real time. It provides
us with an opportunity to assess cross cutting issues and trends. These are daunting challenges,
and so it essential that we marshall our intellectual and institutional resources in order to assess
cross cutting issues and trends.

There are four key trends that flow from the 4th industrial revolution that will transform all of
our jobs and lives over the next 10 years. It is these forces that are driving the digital and political
disruptions that sweeping across the globe:

e The disruptive power of social media, artificial intelligence and big data;
e The dramaticincrease in the rate of technological change;
e Global information interdependence and

e Theincreased velocity of information and policy flows.

The internet, human and digital networks that are constantly being enhanced by new
technologies are increasing both the volume and velocity of information flows around the
world. These new realities are making possible to manage and manipulate massive amounts of
data which is disrupting business, politics and public policy. Henry Kissinger famously said that
being a policy maker is like being at the end of a firehose, today we are all at the end of a fire
hose.

These trends in information and technology have served as an accelerant that is fueling the
political discontent and disruptions that are on the rise in US, France, Britain, Italy, Philippines,
Hungary, Brazil and other countries around the world. Some have erroneously attributed the
source of this discontent to be a backlash against globalization. The reality is the much more
complex and Involves a number of issues and problems that thanks to the internet, social media
and social networks have become omnipresent and inescapable. The uncertainty of our times

18



has created a sea of insecurity that has made people concerned and confused about their future
of their work and wellbeing. This sea of insecurity is comprised of 7 factors that have intensified
over the last 5-7 years. The failure of government or elected officials to address these issues
because of political polarization and policy paralysis has left many citizens disillusioned and
discontent. These factors help explain why people are gravitating to nontraditional politicians
who promise security and quick fixes to complex problems. The sea of insecurity is comprised
of the following factors:

1. Economic Insecurity job, entire careers and professions are reengineered or simply
vanishing, the income gap is growing and the opportunities for the current generation
may not be as promising or secure as it was for us or our parents.

2. Physical Insecurity we are reminded on a daily, hourly basis of terrorist attacks, the
impact of climate change and other catastrophic events, such as the prospects a nuclear
conflict, all of which increase our sense of insecurity.

3. Loss of National and Personal Identity changing demographic patterns and regular and
irregular migration are raising questions about national identity. In 20 years, Asians,
Hispanics and those of European decent will be of equal numbers in America. Similar
changes are taking place in Europe. This change is disconcerting and is compounded by
other economic and social factors.

4. The New World Disorder The balance of power that was characteristic of the Cold War
provided a degree of order and security that is missing today and history tells that the
most unstable and dangerous periods are ones where there are multiple power poles
and powers are raising and falling. We are in just such a period where everyone is in
charge and no one is.

5. Information Insecurity The Information Age has given us unprecedented access and
convenience but this comes at the cost of privacy, security, loss of identity, and, to a
certain extent, humanity. The flood of information, which includes disinformation,
misinformation and attempts to manipulate us, makes us feel uncertain and insecure.

6. Sea Change Insecurity The world is undergoing a revolutionary change in science,
technology and society. In addition, the rise of Asia as a economic and military power
and the subsequente change in economic, social and political status that will bring is
unsettling.

7. No Answers The most unsettling aspect of all of this is that our leaders and institutions

are not focused on these issues. They are not addressing these concerns and that is why
there has been a loss of trust and confidence in governments and elected officials.

19



This is where think tanks can play an critical role by helping create the answers and action that
is needed in many countries today.

Think tanks play a critical role in analyzing, developing and promoting policy solutions,
particularly in times of extreme disruption and change. However, these organizations now
operate in information-rich societies where facts, evidence and credible research are often
ignored — and where disinformation can gain a footing.

To remain relevant and impactful, think tanks and policy institutes must simultaneously pursue
rigor, innovation, accessibility and accountability more than ever before. In short, think tanks
must adapt and innovate by transforming their organization to be smarter, better, faster and
more mobile.

Think tanks can provide a range of strategies and best practices for transforming public policy
and institutions in an era of digital and political disruptions, as well as increased social and
economic turbulence. While these are challenging times, it is also time of opportunity for those
institutions that can develop new and innovative solutions to the complex problems we face.

20



New Business Models for Think Tanks

Think tanks today are facing increasingly intense changes in the world, both political and
technological ones, which pose serious challenges and even existential crises to think tanks. In
2015, the columnist of the Washington Post, Amanda Bennett, asked “Are Think Tanks
Obsolete?”® Think tanks are not obsolete, but some of their strategies are. In order to overcome
the numerous predicaments imposed by our times, think tanks need to innovate their business
models.

A New Operational Context

Think tanks today face the “NGO pushback” in which external forces are using legal and
extralegal means to limit the number, role, and influence of the civil society. This “pushback,”
coined in the 2015 Global Go To Think Tank Report, resulted in part from the rise of partisan
politics and political polarization, both of which eroded effective decision making and blurred
the lines between policy advice and advocacy for think tanks.” Influenced by this partisanship
and the rise of populism, the general public has expressed a distrust of higher power institutions,
including research institutes such as think tanks.

The funding landscape for think tanks has also changed drastically. The so-called “golden age”
of think tanks in the 70s and the 80s is gone. Today, with the recent rise of global philanthropy,
donors focus more on projects that are short-term, specific, and high impact.® Furthermore, in
the face of rapid technological advancements, think tanks now find themselves no longer the
only actor in the knowledge brokerage industry, but as only one of the competitors in the “global
marketplace of ideas,” vying with other actors such as media organizations, advocacy groups,
consulting and law firms®.

Given this aforementioned context, adapting new business models seems inevitable and worth
studying for think tanks. The traditional academic-centric model has ended. The business models
for think tanks is changing from “the manner by which the think tank delivers value to
stakeholders, entices funders to pay for value, and converts those payments to research with
the potential to influence policy”’® to a condign that incorporates innovative strategies in
management, communication, financing, and technologies without undermining the quality and
rigorousness of research and publication.

& Amanda Bennett. "Are Think Tanks Obsolete?" The Washington Post.
https://www.washingtonpost.com/news/in-theory/wp/2015/10/05/are-think-tanks-
obsolete/?noredirect=on&utm_ter&utm term=.20802394eb95 (October 05, 2015)

7 James G. McGann. "2015 Global Go To Think Tank Index Report." Scholarly Commons, University of
Pennsylvania. https://repository.upenn.edu/think tanks/10/ (February 9, 2016), page 11.
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Management

The leadership of think tanks is being called to change. The desire for a scholarly head of a think
tank, where the motto held, “research it, write it, and they will find it”*! no longer holds true.
Today, think tanks not only need scholars, but also managers. In an information research world,
where the competition for ideas and influence is intense, think tanks need to demonstrate the
value they add to public discourse and public policy. The competition that think tanks have today
leads some funders to conclude that the products and services of think tanks that have the “high
impact” they desire are they ones which they are wiling to fund.

In today’s environment, everyone can be a think tank, at least virtually. Think tanks face
competition from advocacy organizations, for-profit consulting groups, and law firms, in
addition to every means of electronic competition - an increasingly efficient competitor.'? As
noted in the 2015 Global Index Report, “Big data, which involves the collection and analysis of
massive amounts of information to pinpoint critical data and trends, may render think tanks and
their staffs superfluous. This new analytic capability enabled by supercomputers, maybe the
think tanks of the future.”!* However, big data, and any of the competitors, cannot replace the
potential insight that an organization devoted solely to policy research, has. Think tanks need to
figure out how to market their product most effectively.

These think tank executives hold vast influence over the direction their institution takes. In the
wake of all the global shifts that are directly impacting think tanks, executives need to wield
their influence with these challenges in mind.

Strategic Communication

There are at least three audiences with which think tanks need to communicate - donors, policy
makers and the general public. In order to catch the attention of these key audiences, a think
tank needs to be able to deliver the analytical information it promises in a timely and effective
manner.

In an age of nearly instant information dissemination via social media, think tanks have to keep
this pace. Active blogging, social media use, online interactive forums, and infographics are
examples of ways to do this. Once a think tank has garnered this kind of attention, they also
raise their donor profile. When funding becomes an issue, the burden falls heavily upon the
public image of the institution; this strategic communication of the goods and services a think
tank can offer is an important way of maintaining necessary funding. These communication
strategies are the vehicles in delivering research results, and thus are crucial in generating an
impact on the policymaking community.'*

11 James McGann. “For Think Tanks It’s Either Innovate or Die,” Washington Post. 6 October 2015.
12 |bid.

13 James G. McGann. "2015 Global Go To Think Tank Index Report." Scholarly Commons, University of
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Innovative Funding Strategies

While Benjamin Franklin has written that “In this world nothing can be said to be certain, except
death and taxes,” think tank leaders today may say “In this world nothing can be said to be
certain, except death and short-term project funding” -- if any funding is to be certain at all.®

Increasingly, think tanks are moving towards endowment-based funding to increase long-term
stability. Others have suggested the establishment of funds such as a shared reserves fund and
an emergency bridging fund to help think tanks to build capacity and avoid financial risks. In
short, an effective and successful fundraising strategy should build the organizational strategy
and related processes into researchers' everyday work; have a Monitoring and Learning (M&L)
system in place that communicates real impact while generating useful information; and be
explicit about the connection between the strategy and funding needs.

Big Data Analytics

Accompanying technological advancements is the increasing amount of data and the use of big
data analytics. Some estimations suggest a 4,300% increase in annual data generation by 2020 -
- 44 times greater in 2020 than it was in 2009.® According to studies conducted by the European
Parliament Research Service in 2016, big data analytics could identify efficiencies that can be
made in a wide range of sectors, leading to innovative new products, greater competitiveness,
and economic growth.'” The McKinsey Global Institute stressed that “there are no industries in
which the ability to continuously integrate new sources of data of any format and quality would
not generate improvements.”*® Think tanks are no exception.

While there are certainly complex regulatory concerns and technical loopholes with the
appearance of new technologies, big data analytics could help think tanks better measure their
influence in a quantitative way. In 2016, Tsinghua University in China released the 2016 Big Data
Report on Chinese Think Tanks, measuring the influence of Chinese think tanks by assembling
110 thousand websites, 18 million active Wechat -- a Chinese social media app -- official
accounts, 150 million active Weibo (or the so-called “Chinese facebook”) accounts, 6,155 Online-
forums, and 930 thousand News Apps for smartphones.'® This effort suggests that the seemingly
unmeasurable “influence” of think tanks could be measured into numbers of citations, articles,
and mentions on various platforms -- a technique that, while limited, could be adopted and used
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to gain more insights regarding the communication strategies and level of social and political
impact of think tanks.

Conclusion

In order to survive ever-escalating changes, more and more think tanks are recognizing the need
for constant innovation. While taking the changing context into account, think tanks today
should push to innovate in management tactics, strategic communication plans, fundraising
strategies, and big data analysis.

On the other hand, the new business model should not go against think tanks’ original mission
to produce quality and influential research that could help policy-making. Think tanks need to
find a delicate balance between innovating their business models and committing to the quality
and rigorousness of their research and products. None should come at the expense of the other.
It is only with an innovative business models and an unwavering commitment to the excellence
of research could think tanks survive and excel in today’s world.
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Overview of Modifications and Enhancements to the Global Go
To Think Tanks Index

Each year we attempt to respond systematically to comments and suggestions to improve the
nomination and ranking process for the Global Go To Think Tank Index (GGTTI). Since the
inaugural report in 2006, the nomination and selection processes have changed significantly.
While the Think Tanks and Civil Societies Program (TTCSP) continually seeks to improve the
nomination and selection process, several things should be kept in mind. First, although we do
our best to catch and eliminate as many mistakes as possible, we do not claim that the annual
rankings are error-free. As with many ranking systems, the GGTTI has its fair share of limitations,
which we continually seek to overcome. Second, critiques highlighting the rankings’
comprehensiveness fail to understand our commitment to studying the contributions and
impact of think tanks worldwide. The Index’s aim is to produce an inclusive and far-reaching
report of international think tanks. Moreover, we hope to extend the Index to include even more
think tanks around the world.

Recent Years’ Modifications

TTCSP is committed to increasing the quality and representativeness of the Index every year we
conduct the survey. Since 2010, hundreds of expert panelists have participated in an evaluation
of the ranking criteria and nominations and indexing processes. As a result, the Index has
undergone a number of major changes designed to limit bias, expand the rankings’
representativeness, and improve the overall quality and integrity of the nomination process. The
following modifications have been made to the Index over the last several years:

2010

* In 2010, a ranking list for think tanks with an annual budget of less than five million

U.S. dollars was created. This category helps to recognize the work of smaller think tanks that
produce influential re